HVA Board meeting minutes, August2, 2010

Attendance: Steven Li (SL, President), Nahid Hemati (NH, Vice President), Milos Petrovic (MP, Treasurer), David Schroat (DS, Secretary), Jeff Leonard (JL, Pinnacle Manager)

Meeting started at 5:15

VP Hemati started the meeting as Steven Li had not arrived.

JL introduced an Agenda outline:
I. Call to Order
II. Co-owner Forum
III. Approval of Meeting Minutes
IV. Open Issues (Old Business)
V. New Business
VI. Property Manager’s Report (financial report for July)
VII. Adjourn to Executive Session
VIII. Delinquency Report

Members approved of the Agenda format.

Topics discussed:
1. Resident request to have a hot tub in backyard-location approved.
2. Purchase of a new flag pole (with flag anti-theft device) for Bell Tower area- flag pole purchase approved.  MP will follow up.
3. Resident request to document the previously paved extension to drive way-board members had inspected work and it met community standards and was approved.
4. Resident request to add a 9’x10’ section of pavers near front porch- no decision until board members can see the area or have photo submitted.
5. Resident needs to replace dead tree in front yard-no action yet, discussion about the warning letter needing revision to reflect a friendlier message with goal of eliciting better cooperation and less angry reactions. Also, some discussion about
the warning letter protocol being to aggressive (second letter issues $100 fine) and also needing revision.
6. Board discussion:  Suggestion by SL to divide HVA into 3 zones (Chapleau, N.Bay, and Timmins) since there is a board member living on each street.  Following this, NH suggested that each board member ask for resident volunteers on their street to participate with identifying problems and find solutions.  Ideally, each board member could establish good rapport with residents on their street so that problems could be addressed and more cooperation will be expected in a friendlier way.   By improving communication, residents could more easily contact a representative on the board with their requests and concerns.  Further discussion needed regarding selection of volunteers. Some discussion of developing priority levels to problems: urgent vs less urgent and those problems that should have resident input (expensive repairs).  With this regard a name of such committee was suggested by JL as: Community Standard Committee (CSC).  Furthermore, it was suggested by NH to define the other committees and ask for volunteers to serve as committee members to assist the Board on the areas such as: Architectural Control, Social events, Neighborhood watch, etc.
7. Board discussion: A google account created by SL where documents, information and correspondence can be deposited by board members on-line. Each member will have access to a password. A form was also introduced to track the information transfer from former board members. Minutes to be on website and in google account.
8. Board discussion: writing the first newsletter, a Fall edition. Board members agreed to start writing draft for distribution around Labor Day.  Newsletter could
invite residents to volunteer for committees. Each board member will write a brief
note.  Costs of newsletter can be kept low by hand delivering to resident mailboxes (it’s ok with HVA mail carrier) or emailing instead of mailing.
9. Resident request to replace mailbox with Rubbermaid mailbox-Some discussion of pros and cons, use by other communities. No decision until further discussion and research about the product.
10.  Board discussion: Residents can be better advocates for their requests if they submit photos, drawings, information about products, dimensions etc.
11.  Resident use of golf cart in HVA-All board members agreed this is a violation of By-laws and letter should be sent. Safety issues discussed.
12. Delinquency Report (as of July 31, 2010) shared by JL:
14 residents listed, 2 homes in foreclosure, fines totaling $10,932.43
JL , to contact A&H to do lawn care on homes in foreclosure
HVA holding at a good level of occupancy only 2 out of 146 in foreclosure
Status of delinquencies reviewed by board, to be updated at next meeting.
13. Next meeting on second Tuesday in September (7th) due to Labor Day holiday on Monday at same time 5:15pm at Pinnacle office. 
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